Taxi Industry Board

Project and priority list:

1. Confirmed Booking Service (Taxi and Omnibus)

2. Future arrangements for Plate Release

3. Peak Period Plates — Optional Extended Operating Hours

4. Driver security —

5. Taxi Industry Development Account (TIDA) - the need for a plan

6. Multi-Purpose Taxi (MPT) Operator viability — recommendations
currently under development

7. Review of Regulatory Framework —incl. Taxi Dispatch Service (TDS)
legislation

8. Cost/Fare Structure review
9. Driver Training/Retention/Presentation/Standards
10.ECO issues

11.Key Performance Indicators (KPIs) — Review



