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Acknowledgement 

The Department of Transport acknowledges  
the Traditional Custodians of this land and pays 
respect to the Elders past, present and future.

Aboriginal and Torres Strait Islander peoples should be aware that the Department of Transport’s 
Reconciliation Action Plan may contain images of people who have since passed away.
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On behalf of 
Reconciliation Australia, 
I am delighted to 
see the Department 
of Transport 
(DoT) continue its 
reconciliation journey 
and to formally endorse 
its third Reconciliation 
Action Plan (RAP).

Through the development of an Innovate RAP, 
DoT continues to play an important part in a 
community of over 1,000 dedicated corporate, 
government, and not-for-profit organisations that 
have formally committed to reconciliation through 
the RAP program since its inception in 2006. RAP 
organisations across Australia are turning good 
intentions into positive actions, helping to build 
higher trust, lower prejudice, and increase pride in 
Aboriginal and Torres Strait Islander cultures. 

Reconciliation is no one single issue or 
agenda. Based on international research and 
benchmarking, Reconciliation Australia, defines 
and measures reconciliation through five 
critical dimensions: race relations; equality and 
equity; institutional integrity; unity; and historical 
acceptance. All sections of the community—
governments, civil society, the private sector, 
and Aboriginal and Torres Strait Islander 
communities—have a role to play to progress 
these dimensions.

The RAP program provides a framework for 
organisations to advance reconciliation within their 
spheres of influence. This Innovate RAP provides 
DoT with the key steps to establish its own unique 
approach to reconciliation. Through implementing 
an Innovate RAP, DoT will strengthen its approach 
to driving reconciliation through its business 
activities, services and programs, and develop 
mutually beneficial relationships with Aboriginal 
and Torres Strait Islander stakeholders.

We wish DoT well as it embeds and expands 
its own unique approach to reconciliation. We 
encourage DoT to embrace this journey with open 
hearts and minds, to grow from the challenges, 
and to build on its successes. As the Council for 
Aboriginal Reconciliation reminded the nation in its 
final report: 

“Reconciliation is hard work—it’s a long, 
winding and corrugated road, not a broad, 
paved highway. Determination and effort at 
all levels of government and in all sections 
of the community will be essential to make 
reconciliation a reality.”

On behalf of Reconciliation Australia, I commend 
DoT on its third RAP, and look forward to following 
its ongoing reconciliation journey.

Karen Mundine  
Chief Executive Officer  
Reconciliation Australia

MESSAGE FROM RECONCILIATION 
AUSTRALIA
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I am pleased to present 
the Department 
of Transport’s 
Reconciliation Action 
Plan 2020-2022.

Our Innovate RAP has 
been developed in 
close consultation with 
a diverse group of DoT 
employees, including 
Aboriginal and Torres 

Strait Islander representatives. Our RAP Working 
Group also sought feedback from our employees, 
customers and contractors through a survey, 
which was available online and in print.

DoT’s services impact every community in Western 
Australia. As such, it is important we continue to 
tailor our services with respect to the common 
values we share with Aboriginal and Torres Strait 
Islander peoples, while also acknowledging our 
cultural differences.

In line with the WA Government’s priority to deliver 
better outcomes for all Western Australians, DoT’s 
RAP provides clear direction to enable us to take 
practical steps towards reconciliation through our 
business.

Our RAP outlines plans to make our recruitment 
processes more accessible to Aboriginal and 
Torres Strait Islander peoples and to improve and 
increase their employment outcomes at DoT.

Improving service delivery for Aboriginal and 
Torres Strait Islander peoples is also a priority for 
our services such as Remote, Maritime and Driver 
and Vehicle Services. Our deliverables will help us 
contribute to the WA Government’s priorities to 
deliver stronger regional economies and Aboriginal 
wellbeing.

The practical steps we take towards 
reconciliation in the next two years will build on 
our achievements and further strengthen our 
relationships with Aboriginal and Torres Strait 
Islander peoples to ensure our workplaces, 
information and services are inclusive and 
accessible to all Western Australians.

I would like to thank everyone who contributed to 
this plan, with a special thanks to Reconciliation 
Australia for their ongoing guidance and support.

We all have a very important role to play in realising 
our vision for reconciliation and I am proud to be a 
part of this journey.

Iain Cameron
Managing Director 
Department of Transport

MANAGING DIRECTOR’S FOREWORD
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RECONCILIATION ACTION PLAN

Our vision for reconciliation

The Department of Transport is committed to 
providing transport services to Western Australia’s 
diverse community fairly and without discrimination.

Our vision for reconciliation is to foster cultural 
respect and build upon our relationships with 
Aboriginal and Torres Strait Islander peoples to ensure 
our workplaces, information and services are inclusive 
and accessible to all Western Australians. 

We will create an environment that is welcoming to 
the whole community and we will continue to strive 
to ensure business and employment opportunities are 
available to all.

FEBRUARY 2020 – 
JANUARY 2022
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Our business
DoT is part of the Western Australian 
Government’s Transport Portfolio, alongside Main 
Roads Western Australia and the Public Transport 
Authority. Together the Transport Portfolio 
connects people and places.

DoT’s key focus is on the State’s transport 
operations, regulatory functions and strategic 
transport planning and policy, across the range 
of public and commercial transport systems that 
service Western Australia.

We have more than 1,400 employees planning and 
delivering transport solutions for the prosperity of 
the Western Australian community.

Currently 13 DoT employees have identified as 
Aboriginal or Torres Strait Islander.

Delivering transport services and solutions in the 
Perth metropolitan area and in regional areas, 
DoT has 31 office locations across Western 
Australia. We also have a Remote Services Team 
that provides mobile service delivery to remote 
communities in the Kimberley, Pilbara, Goldfields, 
Mid West and Gascoyne regions.

Due to the nature of our business, DoT’s sphere 
of influence includes all the Western Australians 
that access our services and extends to the many 
external stakeholders we collaborate with.

Our Reconciliation Action Plan
DoT is dedicated to increasing opportunities for 
Aboriginal and Torres Strait Islander peoples to 
participate in the State’s economy. Developing 
and implementing a RAP enables us to commit 
to strategies to increase awareness and improve 
access to our information and services for 
Aboriginal and Torres Strait Islander peoples.

DoT’s Access and Inclusion Committee, 
champions access and inclusion across 
DoT and leads the delivery of the RAP. The 
committee is chaired by the Director, Office of 
the Director General (ODG) who, as a member 
of DoT’s Corporate Executive, provides strategic 
leadership on access and inclusion.

In February 2019, the Access and Inclusion 
Committee formed a working group to develop the 
RAP. Both the Access and Inclusion Committee 
and the RAP Working Group include Aboriginal 
and Torres Strait Islander representatives. This is 
the third Innovate RAP for DoT as we continue to 
strengthen our relationships and improve outcomes 
for Aboriginal and Torres Strait Islander peoples.

Since the launch of DoT’s first RAP in May 2013, 
we have implemented strategies to move towards 
a more culturally diverse and aware workforce, 
and to conduct business in ways that promote 
relationships with Aboriginal and Torres Strait 
Islander peoples.
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Access and Inclusion Committee
Director, ODG (Chair)

Manager Governance Review and Audit, ODG

Director Accommodation and Building 
Services, Regional Services

Director Communications, ODG

Contact Centre Manager, Driver 
and Vehicle Services

Contact Centre Team Leader, 
Driver and Vehicle Services

Manager Talent, People and 
Organisational Development

Remote Services Coordinator, Regional Services

Manager Business Support, Maritime

Business Manager, On-demand Transport

Business Support Officer, Westport Office

Project Communications Manager, 
METRONET Office

Research and Business Support 
Officer, Urban Mobility

Senior Governance and Policy Officer, ODG

RAP Working Group
Manager Governance Review and Audit, ODG

Principal Advisor, Freight and Ports

Senior Communications Consultant, ODG

Business Support Officer, Regional Services

Manager Talent, People and 
Organisational Development

Senior Contracts Officer, Procurement 
and Fleet Management

Customer Service Officer, On-demand Transport

Contact Centre Manager, Driver 
and Vehicle Services

Contact Centre Team Leader, 
Driver and Vehicle Services

Project Manager Coastal Engineering, Maritime

Navigational Aid Coordinator, Maritime

Senior Governance and Policy Officer, ODG

On Advisory Capacity: RAP Program 
Officer, Reconciliation Australia
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RAP achievements to date
National evaluation

DoT employees participated in Reconciliation 
Australia’s evaluation of the RAP program in 
January 2019. We were one of 36 organisations 
from across Australia to participate in the 
evaluation and findings from the evaluation 
assisted in the development of this and future 
RAPs. More than a dozen DoT employees took 
part in the activities, which kicked off with a small 
group interview with five of our leaders. Later in 
the day, Yarning Sessions were held with metro 
staff in person and with regional staff via video 
conference. The discussions were facilitated 
by Ernst and Young in collaboration with the 
Wollotuka Institute, who presented their findings to 
Reconciliation Australia.

Heritage approvals

We secured heritage approvals for the Burswood 
Jetty, located in the Optus Stadium precinct, 
through close consultation with the Whadjuck 
Working Party. Artwork by local Aboriginal artist, 
Wendy Hayden, was also installed at the facility.

Share Our Culture 

We introduced the Share Our Culture learning 
module, which is essential for all employees to 
complete. Employees undertaking remote service 
delivery are also required to complete cultural 
awareness training with a local group to ensure an 
increased understanding of the communities they 
serve.

Aboriginal Traineeship Program

We participated in the Public Sector 
Commission’s (PSC) Aboriginal Traineeship 
Program. DoT has retained a large percentage 
of trainees through the PSC program and these 
employees contribute fresh thinking and cultural 
perspectives in relation to how DoT services are 
delivered to Aboriginal communities. 

Employee experience

Employees from culturally diverse backgrounds 
have participated in customer experience 
working groups and other process improvement 
committees. They have offered new perspectives 
that have led to improvements in processes and 
customer satisfaction. For example, feedback from 
participants in the Aboriginal Traineeship Program 
led to improved service delivery to Aboriginal 
communities in regional WA. 

Internal programs

Through the employee induction program and 
internal news stories, employees were encouraged 
to participate and commemorate important 
events, such as National Reconciliation Week 
and NAIDOC Week. DoT has participated in and 
hosted numerous events during these weeks. 
In 2019, employees participated in the Walk for 
Reconciliation during National Reconciliation 
Week. During the 2019 NAIDOC week DoT co-
hosted an interagency event which opened with 
a Welcome to Country performed by prominent 
Whadjuck man Matthew McGuire; provided 
employees an opportunity to listen to a keynote 
presentation by Rishelle Hume AM; and a 
performance by Aboriginal Noongar language 
choir Madjitil Moora. This event was live streamed 
and recorded to enable employees at other 
locations to view the event. In the previous year, 
seven of our valued employees generously shared 
stories and thoughts on reconciliation to help raise 
awareness within the organisation.
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METRONET has been established to promote 
an integrated approach to project oversight, 
planning and design. The METRONET Taskforce, 
chaired by the Minister for Transport; Planning, 
oversees the METRONET program of projects, 
and this group includes the Director General and 
Chief Executives from DoT, the Public Transport 
Authority and agencies. 

In January 2019 the METRONET Office released 
its Aboriginal Engagement Strategy, Gnarla Biddi 
(Our Pathways). The strategy is METRONET’s 
long term commitment to embed genuine 
engagement with Aboriginal communities across 
the METRONET program.

Gnarla Biddi is supported by a framework of five 
engagement streams, which allow for cultural, 
business, job and land access outcomes for 
Aboriginal communities. 

The streams are: 

1. Noongar Cultural Recognition 

2. Noongar Cultural Input into Place Making

3. Aboriginal Procurement

4. Aboriginal Employment

5. Land Access and Sites Management

The Whadjuk and Gnaala Karla Booja Working 
Parties have nominated representatives for 
the METRONET Noongar Reference Group, 
which provides input into the Noongar Cultural 
Recognition and Noongar Cultural Input into Place 
Making engagement streams. 

Over the course of METRONET the Group will 
verify Noongar Cultural Context documents and 
guide programs related to Cultural Awareness 
Training and Cultural Recognition activities. 

Case Study: Gnarla Biddi – Our Pathways
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As each METRONET project is designed, the 
Group will provide feedback on cultural input 
into design development, which can include 
but is not necessarily limited to landscaping, 
art and urban design. 

The METRONET Office is committed 
to working with Noongar and other 
Aboriginal people, groups and businesses 
toward the outcomes of Noongar cultural 
acknowledgement, Noongar input into project 
processes, and workforce and industry 
participation.

Dr Richard Walley supported the METRONET Office 
during the development of the Gnarla Biddi Strategy, 
and he provided the following narrative to describe its 
intent: 

“Since the Koondarm (our creation) our ancestral 
pathways have guided us through Noongar Boodjar 
(our land) from significant place to significant place, 
from one water body to another. 

Now we work together to strengthen Gnarla Biddi 
(our pathways), the way that people travel and 
connect to places, still linked to our shared history 
and culture.”

METRONET Noongar Reference Group Representatives
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Aviair and Kalumburu community representatives 
from the Kalumburu Aboriginal Corporation (KAC) 
and Wirrimanu Aboriginal Corporation contacted 
DoT requesting the State Government’s assistance 
with the development of a community regular 
passenger transport (RPT) air service between 
Kalumburu and Kununurra. Air travel between 
Kalumburu and Kununurra was previously available 
only by charter air services with a significant 
proportion of government charter air services. A 
DoT assessment of the need for a Kalumburu RPT 
air service identified that there would a number of 
benefits. These benefits included: 

 à providing residents greater travel certainty 
compared to waiting until sufficient passenger 
numbers would allow for the booking of a 
charter air service;

 à reducing total government travel costs by 
requiring government staff to use the RPT air 
service rather than a charter air services;

 à reducing the cost of travel for tradespersons 
who regularly visit the community for more 
than a day;

 à being a catalyst to underpin the development 
of community tourist enterprises at 
Kalumburu; and

 à allowing consistent freight movements into the 
community.  

The State Government recognised Aviair was 
taking a significant commercial risk in commencing 
commercial community RPT air services to 
Kalumburu. For a Kalumburu RPT air service to 
operate successfully, two key challenges had to 
be overcome. The first challenge was ensuring 
there would be sufficient ongoing passenger 
demand between Kalumburu and Kununurra. The 
second challenge was the airstrip infrastructure at 
Kalumburu was not to a standard that would meet 
RPT air service requirements.

All stakeholders recognised the high number of 
government charters regularly moving between 
Kalumburu and Kununurra. Aviair stated that if a 
proportion of these government passengers could 
use the proposed RPT air service, there would be 
sufficient ongoing passenger demand for them to 

operate a commercial RPT air service between 
Kalumburu and Kununurra. DoT, the Department 
of Primary Industries and Regional Development, 
KAC and Aviair worked together successfully to 
develop a case that supported the creation of a 
Premier’s Circular. 

The Premier’s Circular requires all departments 
and other public sector agencies to use RPT air 
services (where available) when travelling to regional 
and remote communities throughout Western 
Australia. To ensure ongoing efficient charter 
operations remained on the air route and agencies 
still had flexibility in organising emergency travel, the 
Premier’s Circular provided exemption when the 
cost per passenger to use a charter flight is less 
than the cost per passenger to use a public service, 
or when air travel by a department or agency must 
be undertaken in an emergency. 

KAC did not have the financial resources or project 
management skills to redevelop the Kalumburu 
airstrip infrastructure to RPT air service standards. 
DoT assisted the KAC in its application for 
Regional Airports Development Scheme (RADS) 
funding. Subsequently, the Minister for Transport 
approved a total of $815,060 in funding to KAC for: 
a project management consultant; development of 
an Airport Concept Plan; and constructing a public 
toilet, removal of rocks at each end of the runway, 
passenger shelter area, pilot rest area, passenger 
terminal fencing, lighting and a passenger bus 
storage shelter. 

The development of a Premier’s Circular as a 
policy tool and use of RADS funding to upgrade 
infrastructure provided sufficient confidence for 
Aviair to invest in commencing commercial RPT 
air services between Kalumburu and Kununurra. 
Aviair has stated that since the inception of the 
air service in July 2017 the increase in passenger 
numbers on the air route has continued to grow 
towards commercial viability. The Kalumburu 
community RPT air service has been a success 
to the State Government by providing air service 
options to the Kalumburu community without the 
need for an ongoing subsidy by Government.

Case Study: Kalumburu Community RPT Air Service
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Our teams who visit remote communities are 
passionate about what they do. We travel across 
WA to some of the most remote and isolated 
communities bringing with us a one-stop-shop for 
licensing services.

The stories that come from our program reflect 
how important and how life changing getting a 
licence for someone in a remote community can 
be and how important having access to these type 
of services are to regional and remote areas.

A word from our Mid West team

The drive starts early morning which means there 
is no daydreaming, as the passenger you are the 
wildlife spotter. After two hours, we try to pick 
a nice spot to swap drivers however after two 
minutes of stretching our legs we are fighting ninja 
style with the flies and retreat back to the vehicle. 
It’s 9:00 am and already 35 degrees and climbing. 
An hour later is our first and last fuel stop until our 
destination. The road and countryside slowly turn 
to a deep red colour. From this point on we are 
in the real outback - no phones, no internet, no 
services and pretty much no traffic apart from the 
kangaroos and emus.

Before leaving Geraldton we were told that a river 
was running over a crossing which had previously 
closed the road, but the locals said it is now fine 
to cross. We managed to make our way through 
the deep part of the crossing and quickly leave 

the water, there are squeals of excitement and 
high fives all round. It’s been almost 10 hours 
and our backsides are numb and legs a little stiff. 
Our accommodation is basic but clean. The first 
night is the worst sleep. Unfamiliar bed, unfamiliar 
sounds of the rattling air conditioner, unfamiliar 
darkness, no ambient light from buildings or street 
lights out here it’s just wide empty space.

On the road early as Burringurrah is about a 
45 minute drive away. We get there and barely 
unpack, with three clients already waiting to see 
us. From then on it is a constant flow of people. 
We were fortunate enough to have another few 
agencies visit the community the previous day 
solving many problems with unpaid fines. For a lot 
of people living in the community having the correct 
identification is difficult. Floods often lead to many 
paper documents becoming destroyed. We didn’t 
stop the whole time we were there. This was a very 
successful trip; we served 24 people and reissued 
six driver’s licences. One driver had not had a 
licence since 1998 and is now back on the road. 
We were exhausted but so overjoyed that we had 
helped people in the community which will have a 
positive impact on the whole area.

Once again we were up at dawn with the screech 
of the galahs. Some 12 hours after leaving Mount 
Augustus we arrived home, sore and exhausted 
but very proud of the service we provided.

Case Study: Providing services to Burringurrah community
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Accessible alternatives

For people experiencing difficulties with 
mainstream licensing processes we introduced 
alternative testing options. This included 
introducing paper-based or oral theory tests within 
DoT offices for customers with literacy issues or 
who are unable to use a computer. Additionally, 
we have introduced the capability to sit the road 
rules test outside of DoT offices. We have also 
introduced officer-assisted Hazard Perception 
Tests (HPT) for customers who struggle to meet 
this requirement of the licensing process.

Hardship exemptions

We have allowed for exemptions from, or 
alternatives to, certain requirements based on 
hardship, such as HPT exemptions where the 
customer resides more than 100km from the 
nearest testing location.

Access for remote communities

We engaged with the directors of Paupiyala 
Tjarutja Aboriginal Corporation (Tjuntjuntjara 
Aerodrome) and Ngaanyatjarra Council Aboriginal 
Corporation (Giles Airport) regarding the Regional 
Airports Development Scheme (RADS). RADS 
grants were used to surface grade the airstrip at 
Tjuntjuntjara Aerodrome and extend the apron at 
Giles Airport. Our portfolio partner Main Roads 
completed a sealed access road and airstrip to the 
remote Bidyadanga Community, south of Broome. 
In May 2019, it was officially opened by the 
Minister for Transport Rita Saffioti and Aboriginal 
Affairs Minister and Treasurer Ben Wyatt. The 
project provided job and training opportunities for 
local Aboriginal peoples and 70 per cent of the 
project’s contract value was awarded to registered 
Aboriginal businesses. Now WA’s biggest remote 
Aboriginal community has year-round access 
by road and air, ensuring medical and other vital 
services can always be accessed when needed. 
These projects have improved safety and efficiency 
at these remote airstrips.

Progressive procurement

Our procurement policies were amended to allow 
for direct engagement of Aboriginal businesses. 
We engaged with a range of Aboriginal business 
including office stationery supplier Kulbardi 
and temporary personnel supplier Indigenous 
Managed Services. 

Remote Services program

Our Remote Services program continued to 
improve access to services and break down 
barriers associated with the driver licensing 
system in remote communities. Remote Services 
achievements include:

June 2018, marked a decade since DoT 
commenced partnerships with private industry, 
not for profit organisations, Aboriginal corporations 
and WA Police to include learner’s permit theory 
testing as part of a driver training program. This 
partnership has provided an alternate service 
delivery option and ensures candidates have a full 
understanding of traffic laws prior to undertaking 
the assessment. More than 7,000 people have 
successfully completed the theory test through 
these partnerships.

 à In 2018-2019, DoT officers took part in 
more than 180 visits to more than 60 remote 
locations.

 - 359 driver’s licences were issued, reissued 
or transferred;

 - 205 theory tests and 377 practical driving 
assessments were conducted; and 

 - 252 learner’s permits were issued or reissued.

 à In August 2017, DoT and the Registry of 
Births, Deaths and Marriages commenced a 
pilot program in the Goldfields to allow birth 
details to be verified for customers who reside 
in a remote community and are unable to 
provide a birth certificate. In 2019, the pilot 
was extended until the end of the financial 
year 2019-20 and now includes the Goldfields, 
Pilbara, Mid West and Kimberley regions.
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 à In February 2019, DoT entered into a 
partnership with the Department of Justice 
to share information, giving DoT officers the 
ability to lift licence suspension orders in real 
time. This has allowed customers to receive a 
more effective service and removed barriers for 
remote customers obtaining a driver’s licence.

While still primarily focused on driver and vehicle 
licensing, Remote Services has broadened its 
scope of work to include other regional and remote 
transport issues.
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RELATIONSHIPS
Strong working partnerships with Aboriginal and Torres 
Strait Islander communities and key stakeholders are 
important for planning, developing and delivering 
accessible and inclusive, transport infrastructure and 
services. We will actively engage with our stakeholders 
including Aboriginal and Torres Strait Islander peoples 
to better understand needs and incorporate feedback to 
deliver positive customer experiences.

Focus area: Positive Customer Experience
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Action 1

Establish and maintain mutually beneficial relationships with  
Aboriginal and Torres Strait Islander stakeholders and organisations.

Deliverable Timeline Responsibility

1.1 Engage with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding principles for 
future engagement.

March 2021
Director, Office 
of the Director 
General (ODG)1.2 Develop and implement an engagement plan to work 

with Aboriginal and Torres Strait Islander stakeholders and 
organisations.

December 
2021

1.3 Engage with Yawuru peoples through the Broome Boat 
Harbour Advisory Group for planning of a new boating facility in 
Broome. Ongoing 

(Review 
January 2021)

General  
Manager, 
Maritime

1.4 Engage with Noongar peoples in accordance with the 
agreed Noongar Community Consultation Framework during the 
planning and delivery of the Transforming Bunbury Waterfront 
project.

1.5 Identify and engage with Traditional Owners and Land Owner 
groups relevant to the Westport Strategy to build relationships 
that guide future project engagement.

February 
2020

Project Director, 
Westport
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Action 2

Build relationships through celebrating National Reconciliation Week (NRW).

Deliverable Timeline Responsibility

2.1 Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to employees.

27 May -  
3 June 2020 
& 2021

Executive Director, 
People and 
Organisational 
Development 
(POD)

2.2 Access and Inclusion Committee to identify and participate in 
an external NRW event as practicable. 

2.3 Invite Aboriginal and Torres Strait Islander employees to share 
stories and reconciliation experiences at internal NRW events/
promotions.

2.4 Encourage and support employees, including senior leaders, 
to participate in at least one external event to recognise and 
celebrate NRW.

2.5 Organise at least one NRW event each year.

2.6 Register our NRW events on Reconciliation Australia’s NRW 
website.

Action 3

Promote reconciliation through our sphere of influence.

Deliverable Timeline Responsibility

3.1 Implement strategies to engage our employees in 
reconciliation.

Ongoing 
(Review 
September 
2020 & 2021)

Executive Director, 
POD

3.2 Communicate our commitment to reconciliation publicly. September 
2020 & 2021 Director, 

Communications3.3 Identify opportunities to influence our external stakeholders to 
achieve reconciliation outcomes. 

Ongoing 
(Review 
September 
2020 & 2021)

3.4 Collaborate with Transport Portfolio partners, Main Roads 
and the Public Transport Authority, to share and develop 
strategies to advance reconciliation.

Director, ODG

3.5 Use the Westport Aboriginal Engagement Strategy to guide 
Westport Project reconciliation outcomes.

Project Director, 
Westport
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Action 4

Promote positive race relations through anti-discrimination strategies.

Deliverable Timeline Responsibility

4.1 Regularly review HR policies and procedures to support 
inclusion and ensure anti-discrimination.

June 2020

Executive  
Director, POD

4.2 Review our Code of Conduct to ensure DoT’s Discrimination 
and Harassment policy remains current. 

June 2020

4.3 Engage with Aboriginal and Torres Strait Islander employees 
and/or external Aboriginal and Torres Strait Islander advisors, 
including from the Public Sector Commission, to identify areas of 
concern regarding discrimination.

Ongoing 
(Review 
September 
2020 & 2021)

4.4 Educate senior leaders on the effects of racism. Ongoing 
(Review 
September 
2020 & 2021)
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RESPECT
Respect for the cultures, lands, histories and rights of Aboriginal 
and Torres Strait Islander peoples are important to DoT as all of our 
core business activities take place on Aboriginal land. We aim to 
display this respect by acknowledging the Traditional Owners of the 
lands DoT works on throughout our business processes. We want 
all employees in DoT to understand and be aware of Aboriginal and 
Torres Strait Islander histories and cultures. We also want Aboriginal 
and Torres Strait Islander peoples within our organisation to feel 
pride in Aboriginal and Torres Strait Islander cultures and have the 
chance to let others learn.

Focus area: Positive Customer Experience
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Action 5

Increase understanding, value and recognition of Aboriginal and Torres 
Strait Islander cultures, histories, knowledge and rights through cultural 
learning.

Deliverable Timeline Responsibility

5.1 Corporate Executive to participate in a Walk and Talk on 
Country and Cultural Awareness Session.

July 2020 Director, ODG

5.2 Review of cultural learning needs within our organisation. December 
2020

Executive Director, 
POD

5.3 Consult local Traditional Owners and/or Aboriginal and Torres 
Strait Islander advisors on the development and implementation 
of a cultural learning strategy for employees.

April 2021

5.4 Develop, implement and communicate a cultural learning 
strategy for our employees.

September 
2021

5.5 Ensure online cultural awareness training remains embedded 
in induction processes for all employees.

Ongoing 
(Review 
September 
2020 & 2021)

5.6 Continue to provide face-to-face training for regional 
employees to raise local understanding and awareness.

Ongoing 
(Review 
September 
2020 & 2021)

5.7 Seek opportunities for sharing Aboriginal and Torres Strait 
Islander cultures, histories, knowledge and rights through stories, 
told by Aboriginal and Torres Strait Islander peoples for both 
National Reconciliation Week and NAIDOC Week. 

May - July 
2020 & 2021

5.8 Identify and provide opportunities for Access and Inclusion 
Committee members, POD managers and key leaders and staff 
to participate in formal and structured cultural learning.

Ongoing 
(Review 
September 
2020 & 2021)

5.9 Develop Westport team members’ Aboriginal cultural 
awareness and history knowledge through Cultural Awareness 
Training. 

Annually 
(Review Sep 
2021)

Project Director, 
Westport
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Action 6

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by 
observing cultural protocols.

Deliverable Timeline Responsibility

6.1 Increase employee understanding of the purpose 
and significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country 
protocols.

Ongoing 
(Review 
September 
2020 & 2021)

Director, 
Communications

6.2 Develop, implement and communicate a cultural protocol 
document, including protocols for Welcome to Country and 
Acknowledgement of Country. 

June 2020

6.3 Invite local Traditional Owners or Custodians to provide a 
Welcome to Country or other appropriate cultural protocol at 
significant events each year.

July 2020

6.4 Include an Acknowledgement of Country or other appropriate 
protocols at the commencement of important meetings.

June 2020

Action 7

Build respect for Aboriginal and Torres Strait Islander cultures and histories 
by celebrating NAIDOC Week. 

Deliverable Timeline Responsibility

7.1 Access and Inclusion Committee to participate in an external 
NAIDOC Week event as practicable.

First week in 
July, 2020 & 
2021

Executive Director, 
POD

7.2 Promote, support and encourage participation in external 
NAIDOC Week events to all employees and provide support for 
Aboriginal and Torres Strait Islander employees to participate. 

First week in 
July, 2020 & 
2021

7.3 Review HR policies and procedures to remove barriers to 
employees participating in NAIDOC Week.

June 2020
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Action 8

Investigate opportunities to acknowledge Aboriginal and Torres Strait 
Islander cultures and histories in office accommodation.

Deliverable Timeline Responsibility

8.1 Explore opportunities to acknowledge Aboriginal and Torres 
Strait Islander cultures and histories in our new Fremantle office.

June 2020 Director, 
Accommodation 
and Building 
Services

8.2 Explore opportunities to install Acknowledgement of 
Traditional Owner groups plaques within DoT offices.

September 
2021
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OPPORTUNITIES
DoT believes creating employment and business opportunities for 
Aboriginal and Torres Strait Islander peoples is essential for everyone 
to share in the prosperity of the State. This will build capacity and 
understanding for Aboriginal and Torres Strait Islander customers, 
employees, communities and businesses. We will celebrate 
our achievements, reassess internal competencies and identify 
opportunities for continuous improvement.

Focus area: Positive Customer Experience
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Action 9

Improve employment outcomes by increasing Aboriginal and Torres Strait 
Islander recruitment, retention and professional development.

Deliverable Timeline Responsibility

9.1 Build profile data of current Aboriginal and Torres Strait 
Islander employees to inform future employment, retention and 
professional development opportunities.

June 2020 & 
2021

Executive Director, 
POD

9.2 Engage with Aboriginal and Torres Strait Islander employee 
and engagement experts to consult on our recruitment, retention 
and professional development strategy.

Ongoing 
(Review 
September 
2020 & 2021)

9.3 Consult with Aboriginal and Torres Strait Islander employees 
to identify if there are any gaps to progression and/or 
development for Aboriginal and Torres Strait Islander employees.

9.4. Develop and implement an Aboriginal and Torres Strait 
Islander recruitment, retention and professional development 
strategy.

September 
2021

9.5. Advertise all job vacancies on the Aboriginal Services jobs 
board, as well as promote the use of community newspapers and 
other platforms to reach metro and/or regional Aboriginal and 
Torres Strait Islander stakeholders.

Ongoing 
(Review 
September 
2020 & 2021)

9.6 Review HR and recruitment procedures and policies 
to remove barriers to Aboriginal and Torres Strait Islander 
participation in our workplace.

June 2020

9.7 Increase the percentage of Aboriginal and Torres Strait 
Islander staff employed in our workforce.

Ongoing 
(Review 
September 
2020 & 2021)
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Action 10

Increase Aboriginal and Torres Strait Islander supplier diversity to support 
improved economic and social outcomes.

Deliverable Timeline Responsibility

10.1 Implement and adhere to the WA Government’s Aboriginal 
Procurement Policy and progressive targets (increasing to three 
per cent by June 2021) of our goods, services, community 
services and works contracts being awarded to Aboriginal 
businesses. 

Ongoing 
(Review 
September 
2020 & 2021)

Director, 
Procurement 
and Fleet 
Management

10.2 Develop and implement an Awareness of Capability Strategy 
to identify opportunities for procurement of goods and services 
from Aboriginal and Torres Strait Islander businesses to staff. This 
includes education and awareness of the Aboriginal businesses 
engaged by DoT, promoting good news stories through our 
Better Buying Tips newsletter, and our information on DoT 
intranet.

10.3 Review and update procurement processes to remove 
barriers to procuring goods and services from Aboriginal and 
Torres Strait Islander businesses.

10.4 Promote the benefits of commercial relationships with 
Aboriginal and/or Torres Strait Islander businesses.

10.5 Maximise social and economic opportunities for Aboriginal 
and Torres Strait Islander peoples through procurement, 
engagement and employment policies during the planning and 
construction phases of the Westport project. 

Ongoing 
(Review 
September 
2020 & 2021)

Project Director, 
Westport

Action 11

Seek to expand the network for delivery of licensing services to improve 
community capacity and service delivery to Aboriginal and Torres Strait 
Islander customers.

Deliverable Timeline Responsibility

11.1 Evaluate our current service delivery agreement model and 
seek to enhance and add value for the benefit of our stakeholders.

June 2020
General Manager, 
Regional Services11.2 Maintain and where possible enhance agreements and 

relationships with private industry and Aboriginal and Torres Strait 
Islander corporations for the delivery of licensing services. 
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Action 12

Explore opportunities to add value to the Remote Services program 
to increase the uptake of Aboriginal and Torres Strait Islander peoples 
accessing the service.

Deliverable Timeline Responsibility

12.1 Continue to conduct annual review of Remote Services in 
general, as well as outcomes from site visits and open days, to 
ensure services are being delivered to communities with the most 
need. The annual review will seek stakeholder feedback.

June 2020
General Manager, 
Regional Services

12.2 Explore opportunities to partner with other agencies and/or add 
more DoT functions to Remote Services to increase the value of trips 
to rural and remote communities to assist access for Aboriginal and 
Torres Strait Islander peoples living in remote communities. 

December 
2020 & 2021

General Manager, 
Regional Services12.3 Continue to participate in initiatives that increase uptake 

of Aboriginal and Torres Strait Islander people accessing our 
services, including community open days, prisoner driver’s 
licence programs and the WA Police driver training program at 
Police and Community Youth Centres. 

Action 13

Ensure that the Regional Airport Development Scheme (RADS) Grants Scheme 
is open and accessible to Aboriginal and Torres Strait Islander communities.

Deliverable Timeline Responsibility

13.1 Promote the RADS Scheme through direct engagement with 
Aboriginal Corporations.

November 
2020

Director, Aviation

Action 14

Improve relationships and access of services by attending appropriate 
community events and promoting DoT services such as driver licensing.

Deliverable Timeline Responsibility

14.1 Promote our services at appropriate community events, 
such as NAIDOC Week celebrations and regional community 
events. The South West office staff will attend community days in 
Bunbury during NAIDOC Week to help community members with 
licence issues/barriers.

Ongoing 
(Review 
September 
2020& 2021)

General Manager 
Regional Services

and

General Manager 
Driver Vehicle 
Services

14.2 Showcase and promote Aboriginal and Torres Strait Islander 
peoples who we serve in remote communities by capturing their 
stories and posting on social media.

14.3 Identify opportunities to promote commercial licences to 
Aboriginal persons at events such as NAIDOC week.

Annually  
(Review 
September 
2020 & 2021)

General Manager 
On-demand 
Transport
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GOVERNANCE
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Action 15

Establish and maintain an effective group to drive governance of the RAP.

Deliverable Timeline Responsibility

15.1 Maintain Aboriginal and Torres Strait Islander representation 
on the Access and Inclusion Committee. 

Ongoing 
(Review 
November 
2020 & 2021)

Director, ODG
15.2 Maintain Terms of Reference for the Access and Inclusion 
Committee.

15.3 Meet at least three times per year to drive and monitor RAP 
implementation.

Action 16

Provide appropriate support for effective implementation of RAP 
commitments.

Deliverable Timeline Responsibility

16.1 Define resource needs for RAP implementation.

Ongoing 
(Review 
November 
2020 & 2021)

Director, ODG

16.2 Engage our senior leaders and other employees in the 
delivery of RAP commitments. 

16.3 Maintain appropriate systems to track, measure and report 
on RAP commitments.

16.4 Maintain an internal RAP Champion from senior 
management.
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Action 17

Build accountability and transparency through reporting RAP achievements, 
challenges and learnings both internally and externally.

Deliverable Timeline Responsibility

17.1 Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

September 
2020, 2021

Director, ODG

17.2 Report RAP progress to Access and Inclusion Committee 
three times each year.

March / 
August / 
November

17.3 Report on RAP achievements to all employees and senior 
leaders quarterly.

April / July/ 
September /
December

17.4 Publicly report our RAP achievements, challenges and 
learnings, annually.

Annually 
(Review 
November 
2021)

17.5 Investigate participating in Reconciliation Australia’s biennial 
Workplace RAP Barometer.

May 2020
Executive Director, 
POD

Action 18

Continue our reconciliation journey by developing our next RAP.

Deliverable Timeline Responsibility

18.1 Register via Reconciliation Australia’s website to begin 
developing our next RAP.

September 
2021

Director, ODG
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CONTACT
Director Governance and Audit 
Department of Transport 

140 William Street 
Perth WA 6000 
accessandinclusion@transport.wa.gov.au 
Telephone: 13 11 56 
www.transport.wa.gov.au

The information contained in this publication is provided in good faith and believed to be accurate 
at time of publication. The State shall in no way be liable for any loss sustained or incurred by 
anyone relying on the information.
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